
2018 – 2019 
Local Control and 

Accountability Plan (LCAP)
Update



Revisiting Our LCAP Goals - Update
• This was a prime opportunity for all of Executive Cabinet to build capacity 

together in relation to our LCAP goals, actions and strategies, budgeting, and 
metrics

• Redefine our strategies to now clearly state our focus on increasing Reading, 
Writing, and Mathematics achievement

• Redefine our strategies more adequately and appropriately encompass all 
student groups. This will help ensure actions and strategies are in place to 
better support all student groups’ specific needs.
Dashboard data reflects an achievement gap with our English learners, Special Education, 

and Socio-economically disadvantaged “student groups.”
• Ensure appropriate strategies and actions are in place to support social, 

emotional and physical well-being of our students. 



2018-19 LCAP Goals - Update
• Implement targeted actions and services that support positive 

student outcomes. (Student focused)
• Ensure highly qualified and effective staff are provided with 

targeted professional development, and have an understanding that 
all job responsibilities are structured to support positive student 
outcomes. (Internal focused)

• Provide communication and targeted outreach that informs the 
community of programs & opportunities that support positive 
student outcomes.   (Community focused)

• Enhance the social, emotional and physical well-being for all 
students through targeted actions that support positive student 
outcomes. (Student and school focused)



2018-19 LCAP Goals - Update
• Implement targeted actions and services that support 
positive student outcomes. (Student focused)
Strategies that support reading, writing, and math achievement
Student activities/athletics
Adoption and purchase of textbooks or web-based materials
Technology planning and implementation

• Ensure highly qualified and effective staff are provided with 
targeted professional development, and have an 
understanding that all job responsibilities are structured to 
support positive student outcomes. (Internal focused)
Professional Development
Recruiting/Retaining highly qualified and effective staff
Staff Evaluations



2018-19 LCAP Goals - Update
• Provide communication and targeted outreach that informs the 

community of programs and opportunities that support positive student 
outcomes.    (Community focused)
Marketing of our school programs/opportunities
CVUSD Education TV Station
Outreach to private & charter schools as students transition to CVUSD

• Enhance the social, emotional and physical well-being for all students 
through targeted actions that support positive student outcomes. 
(Student focused)
Instructional Services Restructuring – Cost Savings - $15,000 (Phase I)

Generate a Special Education District Advisory Council (SEDAC) 
Focused approach to student safety, attendance, and GATE Services

Coordinator, Child Welfare, Attendance, and Student Safety (Phase II)
Student Safety on Campus
Facilities 
Safe School Plans
Attendance

GATE Services (Phase II)
Teacher on Special Assignment
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Cost of Restructure - Instructional Services – Phase I
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Cost of Additional Student Support Services Positions –
Phase II



Questions Regarding Goal 4 or the Restructuring
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